SOCIAL CENTRE REBUILD COMMITTEE
Meeting 24/08/21 at 7pm at the Bromham Clubhouse

AGENDA

1.Minutes of last meeting

2.Update — JS
+  Progress on demolition and building
+ Insurance issues

«  Communications

3. Social Centre Committee Report
+  Clubhouse Grant?

+ Bookings
+  Cleaning
+  Utilities

6. Clubhouse Report

+  Work to date

+  Future Improvements

+ Area Board Grant Application
7. Steps to new build

+  Project Coordinator

«  Design and Build approach

+ Appoint architect as lead project contractor - Architect with specialist help
o Sub Committee to sift for approval by Committee and Parish Council

+  Village survey designed for September Hoot On line version

+ Recording of information on line

+ Timescale

Progress this year

Agree design and tenders by Easter

Completion spring 2023

8. Workstreams

+ Design
+  Build

+ Funding
* Legal

* Clubhouse

Report outline process to September Parish Council



9. Date of next meeting

Tuesday 7th September

Tuesday 21st September

(Parish Council Monday 13th September)

Rebuild Committee Members:
Jonathon Seed (Chair)
Jim Butler (Vice-Chair)
Sam Paget (Secretary)
Stacey Wall

Sue Wilkinson

Keith Mahoney

Adam Slausarczyk
Adam Collins

Adam Dempsey

Peter Hindle

Peter Davis

Malcolm Turner

Phil Dyke

Neil Davidson

Peter Paget

Note: We are keen to involve as many villagers as possible in the rebuild project. Given
the limitations of space we will ask appointed committee members to sit at the table
alongside any with reports and work they are doing and others in attendance to sit in the
seats arranged to the rear of the tables. All those in attendance will be invited to contribute

to the meetings.



